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In 2020, the S&P 500 entered its first bear market since the Global Financial Crisis when the index fell by -33.9% from February 19th 
through March 23rd.  Was March 23rd the bottom for this bear market or will the decline go further?  Is this a good time to invest new 
money or should I wait for another potential decline and new market bottom?  

We’ve received several questions from clients about the best way to invest new cash.  These clients have extra money for a variety of 
different reasons, and they are looking to take advantage of the market decline.  However, given that the market has also rallied by +30% 
since March 23rd, they are wondering if they should wait for another decline before investing.  This is classic market timing paralysis, “I 
don’t want to invest now because the market is going down” followed by “I don’t want to invest now because the market is going up”.  
We have written several times about why market timing does not work.  To be clear, we fully understand the investor’s dilemma, no 
one wants to invest new money only to watch the market decline shortly after.  Our goal with this Client Question of the Month piece is 
to provide data that sheds light on investing new money and discuss our strategy for the optimal way to execute.  

Since the investor’s worst nightmare is to invest new money right before a significant market decline, we decided to examine both the 
short and long-term impacts of this scenario.  The following chart displays the performance of the S&P 500 during the last ten bear 
markets (we used the classic bear market definition of a peak-to-trough price decline of greater than -20%).  In our two scenarios, the 
investor puts money to work at a “terrible” time, either 30- or 90-days before the eventual bear market bottom.  Note the initial return 
after 30- and 90-days was -11.9% and -18.6% respectively.  In the short-term, the investor probably watched in horror as the value of 
their purchase declined.  However, short-term pain eventually turned to long-term gains as the returns 12- and 24-months later were 
very strong.  

This study illustrates that time invested in the market matters more than investing at the perfect time.  In investing, perfect can be the 
enemy of good.  While it would be nice to make the perfect investment at THE market bottom, we advise not letting that temptation 
stop you from making a good investment today.  If you believe the current environment is at least a good time to invest, then we suggest 
putting a portion of your capital to work.  No one knows when the ultimate market bottom will occur since it can only be identified in 
hindsight (although this will not stop the pundits from guessing).  However, we do know the benefit that an investor receives from a 
diversified portfolio and a long time horizon.  Since the stock market increases over long periods, one of the biggest advantages an 
investor has is time.  We recommended utilizing that advantage rather than staying out of the market and waiting for the perfect buying 
opportunity that may never arrive.    

At Winthrop Wealth, we work very closely with our clients to execute a transparent plan to invest new money.  In our opinion, the best 
way put new money to work is to agree to an investing schedule with some flexibility that makes the client feel comfortable and confi-
dent in the process.  For example, we may agree to a schedule to invest a certain percentage of the cash each month, with the flexibility 
to move the investment date up or back a few days and/or vary the specific securities to take advantage of opportunities.  Rather than 
attempt to wait for the perfect time to buy and firing all our “bullets”, our approach allows us to make a series of buys and to save some 
dry powder as new opportunities arise.  This increases the chances that some of our buys may be at good to great prices.  In our opinion, 
our methodical approach is far more effective than trying to find the perfect time to invest everything at once.  

We apply a total net worth approach to both comprehensive financial planning and investment management.  Financial planning drives 
the investment strategy and provides a roadmap to each client’s unique goals and objectives.  The comprehensive financial plan defines 
cash flow needs, is stress tested for various market environments, optimizes account structures, considers tax minimization strategies, 
and continuously evaluates financial risks as circumstances and/or goals change. The investment management process is designed to 
provide well-diversified portfolios constructed with a methodology based on prudent risk management, asset allocation, and security 
selection.  

As always, please contact us if you have any questions or updates to your personal or financial circumstances.
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DISCLOSURES:

Content in this material is for general information only and not intended to provide specific advice or recommendations for 
any individual.

The economic forecasts set forth in this material may not develop as predicted and there can be no guarantee that strategies 
promoted will be successful.

No strategy assures success or protects against loss. Asset allocation does not ensure a profit or protect against loss. There is 
no guarantee that a diversified portfolio will enhance overall returns or outperform a non-diversified portfolio. Diversification 
does not protect against market risk.

All indexes mentioned are unmanaged indexes which cannot be invested into directly. Unmanaged index returns do not 
reflect fees, expenses, or sales charges. Index performance is not indicative of the performance of any investment. Past per-
formance is no guarantee of future results.

The Standard & Poor’s 500 Index is a capitalization weighted index of 500 stocks designed to measure performance of the 
broad domestic economy through changes in the aggregate market value of 500 stocks representing all major industries.
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